COOPERATION
TO REDUCE FOOD WASTE
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Brief History of
Homemakers United Foundation

HUF started at 1987, established on
1989.

Board members: FEMALE oriented

Our main jobs: public education,
launch campaign, policy advocacy and
life practice.

In 2001, we founded Homemakers
Union Consumers’ Co-operative
(HUCC) .




&

&

After 30 Years, We become a Big Family

Staffs
13 >70,000
Families

159 Famers &
191 Producers

Volunteers
120

)\ J

54 co-op stores
Supporters

20,000

>300 group buying units




COLLECTIVE BUYING @

To practice

green consumption
in daily life,

to maintain

the sustainability %
of the earth




The characteristics of HUCC

We serve OUR MEMBERS only.

Every member should attend one-hour
orientation.

All vegetables and fruit are local products.

All products are eco-friendly, such as using
sustainable agriculture farming, organic farming,
etc..

Funding

Co-op

Member 4
Buying &ervice




Cooperation to reduce food waste %

e Member education & Employee meals
— Appearance and overripe
— Overproduction
— Nearing shelf-life
 Planned consumption
— Pre-order system

. avmg crops damaged by typhoons
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Employee meals
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簡報者
簡報註解
Overproduction


e A basket of vegetables

* Pre-order system for festivals

— before 2015
e Predict quantity by using previous year’s data
e pre-order: 2 Months Before (10% off)
e Delivery & On shelves (no discount)




The problems in 2014
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[ﬂ Mooncakes left " " "

2,100 Boxes

Giving gifts to others

Chinese New Year Products
(Cooked food) left

4,500 packs

10% off 20% off
on Apr on Aug-Sep




Pre-order & not on shelves

e Starting from Moon Festival, 2015

 Not on shelves

e pre-order: 3 Months Before (No discount)
 Quantity determined by member’s orders
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Differences between 2014 & 2015

Pre-order Project Consumers m

Mid-Autumn N 41.2% U 4.0%
Festival

Lunar New Year J 3.4% 1 10.9%
Mother’s Day 4 52.7% 1 90.3%
Dragan Boat } 66.1% } 58.3%

Festival
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Mid-Autumn Lunar Mother’s Day Dragan Boat
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2015: member’s awareness

2016: fear of missing out

2017: rational consumption




Green papaya

Reapes from members
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Pre harvest sprouting of wheat @

 Sprouting rate >20%
—animal feed
 Sprouting rate <10%

—>noodles
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Save 8.1tons PHS wheat @

From July 4 to OCT 8, 2016

_ Whole wheat noodles | Rice-wheat noodles

PHS wheat per 300g 147¢g
pack

TOTAL of packs 18,541 17,263
TOTAL of PHS 5,562 Kg 2,538 Kg
wheat

We save a total of 8.1tons of
pre-harvest sprouting of wheat.
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